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5. na15UITnaunangsy

OKRS Researc

91U 2566
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UNS-AUAIANIAGSAY/QNARASSY UUFIW
BCG Model
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2. VUUSEUIEUIAUHEVNUATBUSNETUALUAISUSANSIHIATSIA:

= 5 oy 100
JruusssuaswassaA (§wun)

Go85aUUSHVA (KPI)

1. UNASWNWSLIANS ATSUASARUVIHELWSTUS=TULUEIA (UNADIW) 70 Q20 10 130 150
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3. s19lionHaviundwdaunmvlaua Alasuouantitdans Licencing 05 1 2 3 5
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4. s3amuius:nounsuavuananolu (sw3a) 20 30 40 50 60

WHUNWITEY Inendemaluladonamnssuuasnisinns - 17 -



24AUS2N3aU IPUAZUINNTSU

uWugnsMansaiu 2ou.

(

l

Sdunndna:wusiio

msfionTssuueu

ALNE9NNeINU
20U

ouRUIUUs:UeuRl
TAsu9nnednu oou.

() Auns:uoums

iy

awsia:wans:nu |

uns.AS349 66-70
"OKRs Research RUTS"

\

| @

ns~u3umsaaa1s

umas/wusmsmUs auAnSate3d ‘ :

n B == gy

@ aluayu weuuuwumu galasvms Tasoms

»
>

>

DALAEIUT K1 Pain Point a'mule.naums 1A%atE3de

USzMASU Concepi proposal
darh Coneept

» 2an3udn3dy 3angu Concept proposal IWUKAINU

»
>

IJUUII“(IJU 150980
aSWEIOMSUNUDIUIIY

| |
"nguUn3de ;
8 . sulky

p \

"2
L LWuvIu™”

msuUs:iluwaduved PMU lia:
HudeSUIUUS:LNU.

msUs:ilubanu3de ‘

K e 1a:uSANSSY
fiuth : nswiauun |

la=Anidon

Tnsumis
ﬁnmuu;::ju H | ssaunfinna un o
1asulAsunns L V“MUIUQISV ':’mgi 0!
[Uaneth : ms
| wanaulFinawa

- doulignsiqrugrisouiuns:uoums

Concept
proposal
300 awu

mMsannIUNISIS

Juds:unu

proposal

(v.) Auus:ansnwiia:
Us:andua

4 wawan \
2
«‘ mslgds:loslina:uaaws

—[ wans:nu

l

—[ AOWIAMOKLINAIL OKRs J

WHUNWITE Inendemalulagonamnssuuaznisdnns - 18 -



52AUYD4 Technology Readiness level (TRL; 1-9)
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Logic Framework
Outcome Mapping
Impact Pathway
Theory of Change

Logical Framework

For:

¢ Monltoring Pead,  Goal
< Implementation "' Purpose
< Self-assessment ’ m

/m o | Under full control of
m project managemant

: Beyond control of
‘;:.\ o project managemant

2ia’ifAa:

L < anmanuanisainuglasaianisuldouulas
g <+ analilahianuddudunisulduunndnssuunniin
f,‘, < Aasanawzenuduiusiiiaaun anuddu malddasuyd
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Outcome Mapping “uHuiHagws”

< Wianuddrudunisulaouulas

WHANSTU

<+ mMsiansiiofonadugnd
(Result Base Management) Tu
A15vinvusuAy boundary
partners

< yoniuliiAaanuianiidediu

ntrol
mulaszuuila (open system) i o2 e lptene

anaaugfueiau (complexity)

Outcome Mapping

< iniumsianisiaasivnadnsiiivilszase Tamdatiidaniseundauiae
(engagement) Aundudiueieg

< Winwuaug (knowledge) as19aNuAsHMing (awareness)/viduad (attitude)
Usunldouinee (skill) uazasiuseiiuaiala (aspiration)

Impact Pathway (tdumvguanssnu)

% asunumdauTuvdousauii

Output-Outcome-Impact Pathway Framework
Traditional Log-Fr: Approach —
oulputs are assumedio directly have impact — but how?

< wsauAuiasannaihuung (User, Stakeholde

Impact Pathway embedded directly

Fixing the missing middle — recognizing the importance
of actors and decision-makers to make use of research

Research
activities
& outputs

Conventional -
outputs transferred to
< gsemsuausunaziinaduideldldluienine Wiida  developmentactors
x viewed as outcomes
msuldounlas eluideanug viduad wadnssu
= New Model —
Wner nnsauuulda Outcome Mappin outputs made-to-order forimmediate use
within large-scale intervention with
scaling-out strategy
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Theory of Change (naufn1silduuuilag)

< wndaidnsrununisiiailvfaududauaasAanssunaznalnaisunsnuale
(intervention) anula2aniuua (assumptions)

< amuuagndudliuaie ilureas (cyclical process) szuivAanssu aunsadl
dumvguaansialunainuaiadunie (multiple pathways)

< wiuusediu (drivers) avanuduvius llgnmsuldoumlaswnédnssu

< 1n1512dunsususianisiaseida dsziunanssvuy sHUAvNISAUUALNSANIAS

Theory of Change Logical Framework

Shows the big picture with all possible pathways - messy and complex  Shows just the pathway that your program deals with - neat and ligy
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L -P’O.I'Eﬁ i"ﬂu Adoption &
Behavior change

Outcomes ->

influence Interest

Inputs)_, Activities ) __ Outputs )
control

Outcome Mapping
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Outcomes & Impacts
@ Boundary Partners

O Beneficiaries

@ other stakeholders

Source: Terry Smutylo, 2011 “An Introduction to Outcome Mapping”
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